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1. Project Title: 		Most Vulnerable Children Development Project (MVCDP)

1. Project Duration: 	Six Years and we got registration 2012

1. Organization:		Kindness Children Centre (KCC)

1. Project Location: 	Kimandolu,Kijenge Juu in Arusha Municipal  

1. Project Beneficiaries: 	Most Vulnerable Children (Including Orphans, poorest and Street children)

1. Contact Person: 		Foundre Rev. Yohana Yisambi Mwampamba.

1. Address 			P. O. Box 11105 Arusha, Tanzania Tel:  +(255) 783736262, 
				 + (255) 764746262 E-mail: kindnesschildren@gmail.com




1. Project Background Information
Reverent Yohana Mwampamba saw the increase of street children and orphans in need at different places in Arusha town and he decided to form a church committee and called some members to share and think together on what they can do to come up with the solution or any idea which will contribute to the efforts to solve the problem of vulnerable children in Arusha and others places in Tanzania.
During the first meeting members went further trying to think if the situation persist what will be the consequences of the problem. They discovered that the spirit of children abuse and exploitation will grow and kill the nation status and Christianity. But we will have many crime events which will never be solved as a result no peace and security sustainability in the nation. Development of human being depends on peace amongst its members. There will be no development and many will send blames to government and political leaders, though in real sense we had to watch our duty and solve the situation before it persists.

The meeting ends up with one resolution that everybody must be involved to take action against the problem. We were in a position to form an organization to support children. The organization is called Kindness Children Center (KCC) and will be in Arusha Municipal and we shall be in position to develop different projects to support our children in our nation.

Efforts to register an organization went on and it is now registered under the ministry of Community Development and Gender and Children in Tanzania. We are now on the process to write a project proposal for the organization and this is a concept paper which gives some highlights of what we think will be the solution to our children

NOTE: The problem tree and other country information on the children development sector and the areas of policy analysis had been well narrated in the full proposal document since this is just a concept note.

1. Overall Objective
To equip most vulnerable children with skills and knowledge on education life, healthy manners, and entrepreneurship spirit and set their mind positive for personal development.


1. Project Objectives
These are project objectives:
1. Promoting the right of children in Tanzania in accordance with the principles of the United Nations convention of the Rights of the Child.
1. Providing temporary shelter and basic needs to orphan and street children in Tanzania.
1. Assisting government and other initiative in the eradication of the problem of the children in Tanzania.
1. Lobbying government, members of parliament, private and other sectors in the adoption of policies, programs, laws that promote the development of children living in difficult circumstances wit particular emphases to orphan and street children 
1. Integrating children into main stream society by providing them with education vocational and other forms of training, life and other skills.
1. Working for the protection, development and survival of children.
1. To do all lawful acts as are compatible with the objectives of the organization.

Note: In this project we shall start with 4 objectives only and the project grows we shall review the proposal in future. (Objective b, e, f and g will be designed in this project)

1. General Program Activities
10. Identify a 5 acres and negotiate a minimum price before seeking fund
10. Identify a plot surveyor and architect or Consultant for the site map and development
10. Sit with Engineer for building cost calculation and estimates
10. Seek and approve Donor for building of the center.
10.  Inaugurate the center for children support
10. Start center programs and implementation of planned activities.

1. Children Development Program Activities

11. Review children registration from the streets to the center ( Age From 4 to 12 years)
11. Re-identify gaps and other needs of the registered children both spiritual and secular (Physical, Mentally, Psychologically, economically and Socially)
11. Allocate academic levels such as school class selection and  record
11. Take full pictures and information of each child keep them in the centre data base.
11. Set and prepare financial and human resources manuals and policies for the center
11. Orient children and staff on all manuals and policies so that activities will be followed as per policies.
11. Arrangement for social activities after school and when in holidays
11. Purchase of relevant materials and food needed for the center
11. Hire staff who at the start of the program are needed
11. Purchase of all necessary sports gears and materials including balls
11. Purchase of big fixed asset include office supplies and vehicle
11. Supervision of all center activities by conducting monitoring activity
11. Set a reporting and presentation system of all information edited for donors
11. Evaluate planned activities in every six month
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